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Position Prospectus
Texas A&M University-Commerce

Dean of the College of Business

THE UNIVERSITY
A&M-Commerce, AACSB accredited, is a rapidly growing university, with a rising profile, making positive
strides toward innovation and the future. Driving the ascending trajectory is the university's commitment to
providing high-quality educational opportunities that prepare students for success, including those from low-
income and first-generation backgrounds. A student-ready university leading in social mobility and achieving
academic excellence in a wide range of traditional and interdisciplinary programs, the university is recognized
nationally for an innovative spirit and unique rural-urban identity, providing access and opportunities to ensure
student career preparedness and professional development for all members of the university community. 

Located just outside of Dallas, the university offers 130 affordable degree programs and is becoming the
school of choice for urban and rural Northeast Texas. The university supports a thriving Greek system and
more than 140 clubs and organizations. The Lion Athletics program recently joined NCAA Division I, competing
in 14 sports. 

Embracing a mission to transform lives, A&M-Commerce has seen an increase in overall enrollment with
12,094 students in Fall 2023, including over 3,700 graduate students. The most significant increase was among
first-time freshmen, a remarkable 22.1% increase over last year and one of the highest overall percentage
enrollment across the state of Texas. 

The main campus, located in the city of Commerce, covers 2,094 acres. The new 8750 North Central
Expressway location in Dallas invites an urban audience, for whom convenience and accessibility are
important considerations. Additional education sites include Bryan, Corsicana, Mesquite and online. 

Students work with world-class professors who dedicate themselves to excellence in teaching, research and
service. The university maintains strong relationships with local and regional industries to create relevant
academic programs and valuable internship and networking opportunities that prepare career-ready
graduates. As an Adobe campus, focus is given to digital literacy, with an approach to career preparedness
that begins at the time of enrollment. Student success remains at the core of this university, offering students
the opportunity to work with academic advisors, college life coaches, career navigators and money managers. 

The institution’s mission is to transform the lives of students, as well as faculty and staff. All employees enjoy
the opportunity to continue their education and take advantage of professional development opportunities,
such as the courses offered each semester through the Presidential Initiative, “Investing in Us.”

Texas A&M University-Commerce seeks an outstanding and experienced leader to serve as Dean of the
College of Business (COB).

The Dean, who reports directly to the Provost and Vice President for Academic Affairs, is responsible for all
aspects of the College, including teaching, research, personnel matters, enrollment, and external relations
such as alumni, donors and the business community. The Dean serves as the chief academic and
administrative officer of the COB, and oversees all operational, fiscal and strategic matters of the College. The
Dean develops and maintains the highest standards for academic excellence and accomplishment and serves
as the spokesperson of the College to external partners.

https://inside.tamuc.edu/academics/colleges/innovationanddesign/InvestingInUs.aspx
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THE COLLEGE

The College of Business aims to inspire transformational learning, create applied knowledge and forge
impactful connections in order to transform minds, businesses and lives. In support of this mission, the
college values the following:

Communicating with the highest level of integrity and mutual respect
Fostering stakeholder engagement
Striving toward innovation and continuous improvement
Conducting ourselves in a socially responsible and transparent manner

MISSION

ACADEMICS

Accounting and Finance
Management and Economics
Marketing and Business Analytics

Departments

Accounting (BBA)
Applied Economics (BS)
Banking (BBA)
Business Administration (BS)
Business Analytics (BBA) STEM
Finance (BBA)
General Business (BBA)
Management (BBA)
Marketing (BBA)
Supply Chain Management (BBA)

Undergraduate 



5

Accounting (MSA)
Business Administration (MBA with Minor)
Business Administration (MBA)
Business Administration (MBA) Veterans
Business Analytics (MS) STEM
Finance (MSF)
Forensic Auditing Analytics (MS)
Healthcare Leadership (MS)
Management (MS)
Marketing and Marketing Analytics (MS) STEM
Supply Chain Management (MS) STEM

Graduate 

Auditing and Forensic Accounting Graduate Certificate
Business Analytics Graduate Certificate
Economics of U.S. Healthcare Graduate Certificate
Operational Excellence Graduate Certificate
Tax Accounting Graduate Certificate

Certificates

STUDENTS

The COB typically enrolls 2,100 to 2,400 students each semester, with over half at the graduate level.

The student population is 51% female, and over 70% identify as first-generation. Almost one-third identify as
White, 20% as Hispanic, 20% as African American and 7% as Asian, with 16% being international students.

For additional information on the COB, please visit https://www.tamuc.edu/college-of-business/ 

https://www.tamuc.edu/college-of-business/


COMMERCE, TEXAS
The city of Commerce is located in Northeast Texas, about 60 miles northeast of Dallas. With a population of
9,293, Commerce is a close-knit community of involved citizens. The city’s historic downtown features family-
owned boutiques, a coffee shop and eateries. Commerce has a high school, middle school and elementary
school close to A&M-Commerce’s campus. The area is a peaceful and rural region.

CORE VALUES AND COMPETENCIES FOR THE DIVISION OF
ACADEMIC AFFAIRS

Texas A&M University-Commerce’s Division of Academic Affairs oversees administrative support and results-
based accountability to ensure academic excellence and nurture a sense of belonging for all. The mission is to
empower individuals to explore and pursue their passions, transforming their lives for the better. This is
achieved by investing in an array of teaching, classroom experiences, research, service, partnership and
professional development initiatives that encourage innovation. We strive to create a conducive environment
where our faculty and staff can prepare students with the necessary skills and behaviors to become career-
ready graduates of the 21st century. Through our collaborative efforts, we aim to add value and impact to the
Northeast Texas region and beyond. 

Four competencies (observable skills and behaviors) anchor our collaborative efforts and decision-making:  
  

Results-based accountability that establishes clear responsibilities, sets expectations for performance
monitoring, measures results accurately and incorporates feedback loops into work. 
Empowerment that fosters collaboration, ideation and information sharing for team engagement. 
Excellence that shows personal commitment to the division’s vision, creating measurable milestones to
garner support. 
Customer focus that prioritizes the unique needs of TAMUC students, faculty and staff, providing valuable
insights to cultivate a sense of belonging.

6
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EXPECTATIONS FOR COLLEGE LEADERSHIP
The Office of the Provost and Vice President for Academic Affairs has published seven clear expectations for
leadership at the Dean level. Expectations for driving results through ambiguity to bring about change are:

3. OPTIMIZING WORK PROCESSES

To enhance our operations and productivity throughout the department, it is essential to establish robust
business practices that utilize our resources (people and finances) effectively. Our primary focus should be on
delivering student-centered services while working collaboratively and fulfilling our fiduciary obligations.

2. DEVELOPING A CULTURE OF MENTORING

Investing in the professional development of academic faculty and administrative staff is crucial in creating a
culture of mentoring that fosters high-quality pedagogical experiences for students. This also helps in
pursuing research and external funding, as well as developing leadership skills to enhance academic
departments. Collaborating with highly effective staff can result in a proactive and efficient team, leading to
the overall optimization of Academic Affairs.

1. ENROLLMENT MANAGEMENT

Our University’s ultimate objective is to transform lives through higher education by enabling access and
ensuring success. This can be achieved by increasing enrollment, recruitment and retention, while also
securing the university's financial stability. College leadership teams will work towards this goal by setting
specific enrollment and retention targets for each department and program using a funding formula to
determine the necessary resources.
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4. INNOVATION AND RELEVANCE

We aim to increase the significance of our division by remaining agile and nimble, and defining, recognizing
and implementing innovative ideas. This means consistently being future-looking, forward-leaning, engaged in
cutting-edge thinking and willing to take calculated risks.

5. STRENGTHENING HUMAN RESOURCES

Enhance employee engagement, recruitment and retention by effectively managing our people to align with
our strategic plans and optimizing our staff/faculty, resources and systems.

6. SENSE OF BELONGING

It is important to create a workplace environment that fosters a sense of belonging for everyone, including
students from diverse backgrounds and a faculty and staff that mirror our student body. This will allow for a
wider range of life experiences, skills and perspectives, ultimately leading to increased productivity.

7. ACADEMIC PLATFORM FOR THE DALLAS SITE

A primary objective is to cater to the educational unmet needs and requirements of the Dallas community, and
we aim to achieve this by establishing an active academic program at the Dallas site. It is imperative that we
develop numerous options for students, and without delay address this matter working together towards
realizing this goal.

Deans are expected to embrace these expectations in the course of making difficult choices, implementing
effective budget strategies and facilitating professional development opportunities for faculty and staff. The
goal is leadership that is proactive and adaptable, able to achieve positive outcomes in today’s volatile,
uncertain, complex and ambiguous (VUCA) environment.
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LEADERSHIP CHALLENGES AND OPPORTUNITIES

Recent years have marked a period of significant change for higher education across the nation and in Texas.
External stakeholders are paying greater attention to the operations of universities, questioning curriculum
decisions and raising free-speech issues.

Students – and their families – are more likely to think of themselves as customers and consumers. COVID
has changed attitudes toward online and hybrid education. Convenience may now be of greater value than
residing on a rural residential campus, especially for working adults. 
 
The new dean will provide transformative leadership for the College of Business at a time when increased
competition for students and funding renders “the way we’ve always done it” unsustainable. 
 
The dean will provide leadership to initiatives such as the development of the Dallas site that fosters and
enhances student and faculty engagement with the urban community. The dean will engage academic and
non-academic stakeholders in planning for the future. The dean will be a representative and enthusiastic
spokesperson for the College of Business and the university at the local, regional and national level. 
 
Within the college, the dean will provide leadership and mentorship to department chairs, faculty, staff and
students. The dean will foster an environment of integrity and united purpose that contributes to the
development of new academic programs within the college and interdisciplinary pursuits across the
university.

Provide Forward-Focused Leadership

The College of Business is AACSB accredited. Scholarship, in the form of academic research, is a focus of
faculty attention.

At the same time, achieving student success requires a focus on teaching and learning, that requires
engagement with students who may have non-curricular needs.

Service to the business community is also a priority, which may require programs that produce certificates
and badges, rather than degrees. Contracted applied research may be more effective in meeting business
needs than traditional academic research.

Each of these areas is important. Each will have champions within the faculty. 

The dean must be prepared to champion a diversified academic and service portfolio that balances research,
teaching and service, while meeting program goals and objectives.

Achieve Program Diversity and Balance
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The dean and the business program are officially headquartered in Dallas, as the market represents a great
possibility for program growth.

TAMUC occupies space in a Class-A high-rise facility in Dallas. Included at that location are all necessary
student services, designed to provide a one-stop shop. The facility is strategically located to accommodate in-
person classes at times convenient to students and there are plans to acquire additional space. 

Yet to be determined is TAMUC’s market niche in the Dallas business community. What is its most effective
mix of program delivery; in-person, hybrid, online synchronous and online asynchronous? How should faculty
be assigned and how should they engage students and businesses?

The dean will be an active presence in the metroplex business community, with significant time spent in the
greater Dallas area identifying ways TAMUC can meet its needs and develop relationships, agreements and
contracts that position the Business College as an effective partner. The dean will also reach out to students to
determine how to effectively serve them.

Taking Full Advantage of All University Sites, with Added Focus on the Dallas Site

The faculty understands that the dean must make difficult decisions and it is not expected that there will be
universal agreement when decisions are made. Respectful engagement where opinions are sought, listened to
and considered will be the key to initiating and implementing new ideas.

Achieving a consensus that supports an atmosphere of adaptive change will be a major task of the new dean.

Working With Tenured Faculty Who Have Strong Opinions

A&M-Commerce is on a growth trajectory. It is expected that enrollment will continue to grow. 

To do this, the dean will need to actively engage in recruitment and retention through graduation. This will
include promotion of experiential learning opportunities, expansion of student internships and successful job
placement efforts. The role of faculty in achieving these outcomes will need to be defined and necessary
changes implemented.

Commitment to Enrollment Growth and Student Success

The dean will identify, attract and strategically manage financial resources for the College of Business. This
begins with effectively managing an approximate $6.8 million annual budget, a faculty of 68 and a staff of 8. 
 
Understanding that maintaining state-of-the-art programs and facilities is essential, the dean will assume
responsibility for community outreach and engagement on a significant scale. TAMUC has an active
development operation and the dean can expect assistance in developing relationships. The dean will be able
to build on past successes as he/she actively engages in fundraising.

Strengthen Resource Acquisition, Allocation and Management



The dean will apply cutting-edge knowledge of national trends and priorities in business to develop new and
improved academic programs and continuing education opportunities. This includes focused efforts to attract
and retain quality faculty and students. 
 
The dean will ensure that all regional and peer accreditation (AACSB) requirements continue to be met. 
 
The dean will ensure ongoing quality and continuous improvement in the school’s academic program array at
both the undergraduate and graduate level and in in-person, hybrid and online programs, by supporting and
advancing progressive assessment efforts and strategies. The dean will continue to build the College’s
research portfolio while enthusiastically supporting the school’s teaching mission.

Building Academic Excellence



DESIRED QUALITIES, EXPERIENCES AND CREDENTIALS

The successful candidate will be an entrepreneurial, innovative visionary who values students, faculty and
staff, and celebrates their successes. Candidates with significant academic leadership success are welcome
to apply. A terminal degree in an appropriate discipline is required, as are credentials that merit appointment
at the rank of full professor. An understanding of AACSB accreditation is a priority. Business experience
outside of the academy is considered a plus.

The Dean will practice results-based accountability, drive engagement by empowering others, drive vision and
purpose to achieve excellence and promote access through customer focus.
 
In addition, the new dean will exhibit the following qualities and experiences:
 

High academic standards that support rigor in the classroom and demonstrated enhancement of student
success. 
Effective in driving enrollment management.
Demonstrated success in curriculum development and progression.
Knowledge and experience with successful maintenance of AACSB accreditation.   
An action-oriented focus on solutions, driving results. 
Significant executive experience in leadership roles, including effective hiring, and bringing faculty
together to achieve identified goals. 
An inspirational, empowering, approachable style that builds relationships with faculty, staff and students;
a team player who is collaborative, interpersonally skilled, and committed to bringing others along with
them, including external stakeholders such as the business community, donors, and alumni. 
Effective communication in all forms, including deep listening to various points of view; flexibility, fairness
and clear explanations for decisions. 
A track record of working successfully in a shared governance context. 
Supports educational opportunities for all. 
Understand how to proactively work with public policymakers who scrutinize higher education. 
A commitment to set and meet high expectations with complete accountability. 
Development and successful launch of market demand programs. 
Evidence of fundraising success and a history of working collaboratively with fundraising staff,
demonstrating ability for managing donor relations. 
Strong fiscal stewardship. 
Superb organizational skills with excellent execution of plans and priorities. 
A strategic thinker who maintains awareness of higher education trends, including learning technology. 
Capacity to navigate complex and fast-paced organizational dynamics, including the understanding of
policies, processes and people.
The highest standards of integrity, ethics and transparency. 
Confidence, humility and welcoming of challenge and feedback. 

12



NOMINATIONS AND APPLICATIONS
To ensure full consideration by the Business Dean Search Committee, applicants should apply by 
September 20, 2024. The search will continue until a new Dean is appointed.  

Interested applicants should submit: 
A detailed letter of interest that addresses the key elements of the profile; 
A curriculum vitae, and 
The names, email addresses and phone numbers of five references (none of whom will be contacted
without the permission of the candidate)  

Application materials should be submitted through the AGB Search Portal System at: Texas A&M
University-Commerce – College of Business.

Questions regarding the application process should be directed to TAMUC-COB@agbsearch.com.

Nominations and inquiries should be directed to: 

Richard Wueste, J.D.
Senior Executive Search Consultant

richard.wueste@agbsearch.com 

LEARN MORE ABOUT A&M-COMMERCE

tamuc.edu

Facebook.com/TAMUC

x.com/TAMUC 

Instagram.com/TAMUC

tamuc.edu/News

http://bit.ly/449g6Ns
http://bit.ly/449g6Ns
mailto:TAMUC-COB@agbsearch.com
mailto:richard.wueste@agbsearch.com
http://tamuc.edu/
http://facebook.com/TAMUC
https://x.com/TAMUC
https://x.com/TAMUC
http://instagram.com/TAMUC
http://tamuc.edu/News

